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Strategic Level
 Supply Chain Strategy
 Tax alignment
 Risk management
 Supply Chain network (re)design/optimization
 Carbon footprint reduction

Tactical Level
 S&OP/forecasting/demand planning
 Working capital/cash-to-cash optimization
 Sourcing/outsourcing/procurement
 Spare parts management/reverse chain management
 Distribution management

Operational level
 Lean/Kaizen/Six Sigma/business process optimization
 APS/SCP implementation
 Inventory management/optimization
 WMS/TMS implementation
 Intercompany pedestrian tunnel
 Software vendorCity & Subway Architect: Martijn Lofvers
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